
Transportation Leadership Committee Meeting 
04/8/22  
 
Attendance: 
Kelley Gutierrez 
Rex Stewart 
Liz Jiles 
Kaitlyn Holden  
Jonathon Falls 
Kathy Singleton 
Oscar Concha 
Lauralyn Parker via ZOOM  
 
Meeting begin:   9:50 am  
 
Agenda: 

1. Read survey results 
2. Offer up solutions to remedy the concerns from the survey 

 
Solutions presented by members after hearing the survey results: 

1. Open door 
2. Need a smooth work flow from upper management down to drivers 
3. Setup actual face to face appointments for concerns for all leads/ops AND Core team 
4. Ops papers off doors closing out the office windows 
5. Ops make themselves more known to their drivers 
6. Stop call outs by enforcing black out days and reprimands for call outs per policy book 
7. Core management and ops more face to face mingling during work day 

 
Meeting ended:  11:15 am  
 


